


❖ The OER landscape at UCI: Current trends and the “shiny tool” challenge. 

❖ The Four Lenses Framework: A practical guide for usability and equity. 

❖ Case Studies in Action: Real-world examples from our MES and LIFTED programs. 

❖ Reflective Practice: Applying the lenses to your own open education work. 

Today’s Journey 



Virtual Land Acknowledgement 
We pay our respects to all Ancestors, and Elders, and to all our relatives past, present and emerging. 

📍Where are you joining from today? Please share your location in the chat! 

We find ourselves today in Calgary 
Canada: 

let’s acknowledge the traditional 
territories of the people of the 

Treaty 7 region in southern Alberta. 

I am joining you virtually from Irvine, 
California: 

let’s acknowledge the traditional, 
ancestral, and unceded territory of the 

Acjachemen and Tongva peoples. 



The Growth of OER at UC Irvine 

● The Milestone 

Massive shift toward OER adoption. 

● The Risk 

“Shiny tool” overload 

● The Goal 

Sustainable and equitable tech 

choices. 

34 
Designated OER Courses (W26) 

14
Active Faculty Members 



Even with a data collection gap during our bookstore transition in Fall 2025, the trend is clear: faculty are consistently adopting open resources. 
To manage this momentum, we needed a practical decision-making structure. 

OER Adoption Trends 



A practical guide to help faculty 
avoid “shiny tool” overload and 
uncover hidden barriers before 
a course even begins. 

The Four Lenses 
Framework 

Access & Equity 
Identifying hidden barriers like device limits 
and low bandwidth. 

Usability 
Minimizing cognitive load and navigation 
challenges for students. 

Pedagogical Fit 
Aligning technology choices directly with 
core learning objectives. 

Sustainability 
Evaluating long-term reliability and platform 
stability over time. 



Case Study 1 - The “Open Platform” Trap 

Open Platform Trap- Before: In-Person Cluttered - After: 
Online



Case Study 2: Extreme Access 
Barriers 

The Challenge (LIFTED Program) 

Incarcerated students do not have standard internet 

access. An instructor provided a massive, 300-page 

OER PDF, creating a severe usability and device barrier. 

The Framework in Action 

Using the Access and Pedagogical Fit lenses, we didn't 

just upload the PDF. We legally remixed the OER 

content, breaking it down into offline-friendly, native 

text pages within Canvas. 

Result: A truly equitable learning experience that 

respected strict technical constraints. 



A four-lens 
framework for 

evaluating open 
education tools. 

Key Consultation Takeaways 

Four-Lens Framework Surface Barriers Early 

A practical way to 
surface student 

access and 
usability 

considerations 
early. 

Guide Conversations 

Simple questions 
that guide faculty 

through open 
assignment and 
OER decisions. 

Equity & Sustainability 

Awareness of 
common equity 

and sustainability 
barriers during 
tool selection. 



➔ Access & Equity: Does this tool create a barrier for students 
with limited internet or specific device constraints? 

➔ Usability: Does the interface reduce cognitive load, or is it a 
"shiny tool" that complicates navigation? 

➔ Pedagogical Fit: Does the technology directly support the 
learning objective, or is it an unnecessary layer? 

➔ Sustainability: Can this resource be legally remixed and 
maintained over time without "breaking"? 

Which Lens Resonates With Your Work? 



Thank You! 
Thank you for participating and exploring calm tech design with me. 

Email: shufent@uci.edu 

mailto:shufent@uci.edu

